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Truckers to weigh without wait 


Woodburn port 
most automated 


weigh station 


What’s one of the biggest head- 
aches for interstate freeway truck- 
ers? 

Most would probably say it’s the 
lost time at weigh stations and ports 
of entry. 

Thanks to state-of-the-art tech- 
nology to be installed this month at 
the Woodburn Port of Entry on 
southbound I-5, that hassle could 
soon be just a bad memory. 

Two experimental high-tech sys- 
tems will help speed truckers on 
their way. A weigh-in-motion 
(WIM) scale will measure truck 
weight and wheelbase as the rig 
rolls through at 35 mph. 

An automatic vehicle identifica- 
tion (AVI) sensor will read an ‘‘elec- 
tronic license plate” on the truck. It 
will report the name of the truck’s 
owner, its load, inspection history 
and whether it carries current per- 
mits and has paid all necessary road 
taxes. 

If all is in order, the driver will get 
a green light. The total time from 
entry to exit: only 30 seconds--and 
it’s all done by computer. 

If the truck is overweight, or if 
the AVI system reports any irreg- 
ularities, the driver will be automat- 
ically signalled to stop. 

Most drivers will still have to 
stop, since AVI is an experimental 
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WOODBURN PORT-- Trucks roll through the new 
to open as the nation’s most automated facility later this month. Trucks 
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oodburn Port of Entry, 


equipped with special devices will be able to drive through the station at 35 
mph. At right, Weighmaster Don Bessey checks vehicle information. 


system installed on a limited 
number of trucks. 

“The Highway Division is looking 
for trucking companies to install 
200 more, doubling the number 
that participate in the experimental 


Mystery man leaves cash 


An anonymous $400 cash 
donation recently left the 
ODOT legal office in a quand- 
ary--and proved it’s just plain 
hard work to give money to the 
state. 

It was a late Friday afternoon 
when a man, confessing to have 
vandalized four parking meters 
in front of the Salem ODOT 
building ‘several years ago,” 
stuffed three hundred-dollar 
bills and two fifties in a stack of 
brochures at the information 
window. 

Jack Sollis, chief legal coun- 
sel for ODOT, labeled the wad 
of bills an anonymous donation 
because the man fled without 
offering his name. 

Pat Root of the Public Affairs 
Office is assigned to the build- 
ing’s information window, and 

Continued...Page 4 


program,” said WIM/AVI coordi- 
nator Loyd Henion. Henion is Eco- 
nomic Services Manager in the 
Highway Planning Unit. ‘Individual 
truckers will also be able to use AVI 
at their own expense,” he said. 

Linking AVI to ODOT’s main- 
frame computer will allow truck 
data to be transmitted daily, saving 
time for weighmasters and inspec- 
tors. 

About 2,000 trucks per day cross 


the scales at the Woodburn Port of 
Entry, according to weighmaster 
Ernie Filley. Even though the joint 
WIM/AVI system won’t be fully 
operational until late September, 
weighmasters started using the 
WIM scale June 1. 
Continued...Page 5 


No layoffs in 1990s, study says 


The State Highway Division 
should be able to avoid employee 
layoffs in the next decade even if it 
finds the economic climate gloomy, 
according to Gary Potter, manager 
of the Program Section. 

A new “Staffing Level Proj- 
ections’”’ report has been prepared 
to help division administrators and 
managers cope with changes likely 
to occur during the 1986-95: dec- 
ade. Co-authors were Program 
Section personnel: Joe Speight, 
resources engineer, and Karen 
Olson, resources coordinator. 

At the heart of Staffing Level 
Projections are two principal eco- 
nomic assumptions. Both are pessi- 
mistic, at least in the latter years of 
the study. 


The report assumes that inflation 
will not be an influencing factor 
now through 1988, but that it will 
reach an annual rate of 5 percent 
beginning in 1989. Second, the 
study assumes there will be no new 
revenue sources for the division. 

If those two predictions prove 
accurate, the report estimates that 
employment will peak at 3,447 in 
1987-88 and then steadily decline 
to 2,480 in 1995. 

Authors Speight and Olson 
anticipate 760 individuals will retire 
during that period and another 
1,200 will separate for various rea- 
sons. The division will find it neces- 
sary to hire 997 employees during 
the study period. (The gain and loss 

Continued...Page 4 


PAGE Vietnam refugee cele- 
brates freedom through 
ODOT friends, co-work- 
ers. Bs oe 


PAGE 
Nearly 150 Oregon 
A\ bridges recognized for 
their historic value. 


PAGE 


> 


Public Transit study pre- 
dicts need for new money. 


PAGE Candid Comments ques- 


tion: What have summer 
temps learned while work- 
ing for ODOT? 


PAGE 2 SEPTEMBER 1986 


A message 


raised over a three-year period. 


from the director ... 


| have commented before on the Glenn Jackson Scholars program. 
It is certainly one of my favorites. It is unique for a state agency, it is 
for a good cause, and you, the employees, have made it work. 

When the idea was originally conceived, we established a goal of 
$250,000. Without knowing better, we set forth targets of $50,000 
from department employees, $50,000 from the private sector, and 
$150,000 from foundations. We anticipated that the funds could be 


A Steering Committee was 
established for the program and 
all of the necessary paperwork 
was created to process schol- 
arship applications. A Selection 


Committee was appointed by 
Commission Chairman Tony 
Yturri. We had a large number 
of outstanding applicants dur- 


HISTORIC NEGATIVES--About 2,500 Highway negatives were pulled out of 
the basement of the Salem ODOT building recently and preserved on safety 
film. In the darkroom are, from left, State Parks Historic Nominations 
Coordinator Elisabeth Potter, Melissa Conaway of Right of Way, and Photo 


The objective of $50,000 
from private sources has been 
met. However, the money has 
come from a fairly close circle 
of friends. We are not sure how 
much more we can count on. 
There still has not been an 
aggressive effort made to tap 
whatever funds might be avail- 
able. 

The contributions from foun- 
dations have been minimal. We 
have received a number of 
polite letters referring to our 
program as being a worthy 
cause. Generally, though, the 
foundations consider it to be 


applicants. 


TIME TO CHECK OUR EFFORTS 


The most noteworthy feature is how department employees have 
contributed. Our original objective was to raise $50,000 over a 
three-year period. We have raised close to $80,000 in two years. This 
is better than the department does with United Way contributions. 
This is a tremendous performance. 


STAY WITH ORIGINAL PLANS 


It is my feeling that we should continue with the third year 
originally planned for Department fund raising. | anticipate a cam- 
paign that is both fun and productive. It would be great to achieve 
our goal with a combination of another good year from the Depart- 
ment and from stepped-up private sector contributions. 

Some of you have given this program a great deal of thought. | 
would be interested in hearing your ideas whether you agree or 
disagree with the direction that I have set forth. 


Fact Miller 


ing the first two years and can 
be very proud of having so many 
outstanding students coming 
from families within our 
department. 

With no tax money, plenty of 
enthusiasm and lots of real suc- 
cess stories in raising funds, we 
have put together a program 
that is a tribute to the depart- 
ment. 

Now, after two years, it is 
time to take stock of where we 
are with respect to raising 
funds. 


“With no tax money, 
plenty of enthusiasm 
and lots of real success 
stories in raising funds, 
we have put togethera 
program that is a tribute 
to the department.” 


too narrow for a grant because only students closely related to 
employees within the Department of Transportation are eligible as 


Where does this leave us? We have approximately $132,000 in the 
bank. The glass is more than half full. 

Our Steering Committee strongly recommends that, despite the 
lack of success with foundations, we continue with this program as 
originally conceived. We have a commitment from some members of 
the Steering Committee to get more aggressive in seeking private 
funds. We will have to see how successful we are. 


Lab Supervisor Jerry Robertson. 


Historic HWY photos found 


A cache of historic Highway pho- 
tographic negatives dating back to 
1913 have been pulled from stor- 
age, chemically stabilized, orga- 
nized and made accessible. 

An estimated 2,500 highly 
explosive, nitrate-based negatives 
had been stored in the ODOT 
building basement for over a dec- 
ade until this summer. 

Elisabeth Potter, architectural 
historian for the State Historical 
Preservation Office, decided ‘‘they 
still have some utility,” and took 
action to preserve them. 

The negatives, which document 
various stages of Highway projects 
and record former Highway Com- 
missions back to 1913, were sorted 
by the Photographic Lab. About 
half of them--1,250--were con- 
verted to a more chemically stable 
form in early August, according to 
Jerry Robertson, Photo Lab man- 
ager. 


ame Letters 


Came to the rescue 


District 4 
Department of Transportation: 

We were on the Oregon Coast 
Highway on a narrow road in a 
curve when our car quit running. 
Donald Jordan stopped and came 
to our rescue. He put out flares for 
us and was able to repair the car. 


Floyd and Francis Grahm 
Lebanon 


Professional attitudes 


Department of Motor Vehicles: 


On Friday, July 11, | went to the 
Beaverton DMV office on South- 
west Allen Boulevard with my 
daughter who had recently become 
eligible to obtain a learner’s permit. 
The place was packed. 

commend Larry Hansen, 
Beaverton office manager, and all 
of the other people at the counter 
for their efficient effort, manners 
and desire to be of help. There 
were frustrated people who dealt 
abuse in a verbal manner or by 
facial expression and not once did | 
witness an employee become irri- 
tated, angry or upset, but at all 
times continued to operate with the 
patience and kind endeavor to be 
helpful. In a couple of instances the 


The old, flammable negatives 
have since been destroyed. 

They sat in storage until 1976, 
when the responsibility was 
handed to the Highway Right of 
Way section. The negatives had 
been stored in the Salem ODOT 
building, and most recently in the 
basement Right of Way Federal Aid 
Research Office, according to 
Melissa Conaway of that office. 

The nitrate-based negatives are 
“just as flammable as gasoline 
should they come close to a flame,” 
Potter said. ‘‘They’re like setting fire 
to a drum of gasoline.” 

Persons interested in viewing 
small prints of the historic negatives 
should contact Conaway of the 
Federal Aid Research Office in 
Salem. 


employee had to be firm, but never 
did firmness become nasty. 


James G. Harbolt, President 
Pacific Northwest Life 
Portland 
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He fled Vietnam for freedom and friends 


Freedom. 

Freedom from the Communist 
regime which overtook his home- 
land, freedom to learn and pros- 
per--it’s ‘‘the most precious thing” 
that An Minh Truong said he 
couldn't find in his native country, 
Vietnam. 

On Aug. 6, his fifth anniversary of 
freedom in the United States, he 
took time to thank those who, 
directly or indirectly, helped him 
“rebuild” his life in this country. 

Following his escape from Viet- 
nam with his wife and two sons-- 
plus 65 other escapees--on a 42- 
foot boat bound for Malaysia, the 
American government allowed 
them to resettle in the United 
States. He sought an education, 
then pursued a career with ODOT. 

Beginning as a Engineering Tech- 
nician 2 with the Bridge Design Sec- 
tion, he was promoted within two 


On his fifth “birthday,’’ An Minh 
Truong celebrated by writing of 
his feelings and the story of his 
flight from Vietnam. He mailed a 
copy to ODOT Director Fred Miller. 

Miller passed the story of An 
Minh Truong’s accomplishments to 
Gov. Vic Atiyeh. It inspired him to 
present Truong with a Certificate of 
Merit. 

An Minh Truong spilled thanks. 

“In the Department, everybody 
helps me, teaches me and encour- 
ages me to improve my English and 
my career. | never feel lonely in this 
country because the warm consid- 
eration of the people here gives me 
the feeling of my homeland. 

‘Forty-six years after my birth, | 
was reborn in this country with the 
most precious thing that | can’t find 
in my native country or any country 
under the Communist Regime: 
Freedom. 


soy 


FIVE YEARS OF FREEDOM--An Minh Truong is handed a SOE by Gov. Vic 
Atiyeh in a ceremony last month in which the story was told of Truong’s flight 
from Communist-controlled Vietnam and his pursuit of a career through 
ODOT. 


years to Engineering Technician 3 “Yes, freedom. You will never 
of the Road Design section, where __ know its true value unless you lose 
he is now. it.’” 


Committee of Seven paint 


picture of HWY in 1996 


They call themselves the Com- 
mittee of Seven. Their assignment: 
sketch a picture of the State High- 
way Division in 1996. 

The group of engineers and sec- 
tion managers--and occasionally a 
guest futurist --is attempting to 
forge ‘‘some idea of what the State 
Highway Division organization 
might look like 10 years from now,’’ 
said Don Adams, assistant state 
highway engineer. 

Adams serves as chairman of the 
committee appointed by State 
Highway Engineer Larry Rulien to 
“look at where we’ve been and 
where we're going.” 

Other members include Jack Sul- 
livan, maintenance engineer; Cam 
Giimour, environmental section 
manager; Gary Potter, program 
section manager; Duane Chris- 
- tensen, road design manager; Bill 
Anhorn, region 2 engineer; and Ted 
Spence, region 1 plan and program 
manager. In addition, Ron 
DeAngelo of the employee devel- 
opment and safety section serves as 
facilitator. 

The committee is “looking for 
issues’ such as the role of the pri- 
vate sector, resource needs and 
shortages, demographics and oth- 
ers, Adams said. As trends are spot- 
ted, the division may be able to 
make organizational decisions now 
that “realize the future goal in a 
logical, systematic manner.” 


“The good news is that we 
are never in a negative sit- 
uation as far as layoffs go.” 


While the final product is still 
being sorted out, he says the com- 
mittee is not charged with propos- 
ing a specific new organization. 
Rather, he views the task as one of 
identifying the issues that may influ- 
ence ‘‘the way we’re organized to 
get our job done 10 years down the 
road.”” 

In addition to studying the divi- 
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sion as it now exists and existed 10 
to 15 years ago, committee mem- 
bers are also meeting with a variety 
of people who “have a different 
viewpoint altogether.” 

Included so far have been a 
futurist, a former Oregon Transpor- 
tation Commission member, an 
official of the Metropolitan Service 
District, ODOT Director Fred Mil- 
ler, retired individuals and a 
number of individuals with unique 
technical skills. 

At some time yet to be deter- 
mined, the views of the futurist, 
ODOT Commission member, Mil- 
ler, the Metro representative and 
retirees will be compared with the 
Committee of Seven’s to determine 
how they blend together. 


Coupons boost 
productivity 


Since June, Highway Division 
workers in Region 3 have been able 
to cash in on their high perform- 
ance. 

Project Manager John Read, 
Roseburg, got the idea of awarding 
“Praise Coupons” from reading 


“The One-Minute Manager’ by ~ 


Kenneth Blanchard, and has since 
witnessed a morale and productiv- 
ity change in his crews. 

Crew members are encouraged 
to recognize and document behav- 
ior that works to the benefit of the 
group--displaying a good attitude, 
handling a stressful situation well or 
just smiling at a key moment, for 
example. Notes, submitted anony- 
mously, are placed in a box on 
Read’s desk. The individual is then 
recognized at the next monthly 
safety meeting to inspire quality 
work. 

While ‘‘some crew members are 
reluctant to give praise and some 
are reluctant to accept it publicly,” 
Read said, the program is effective. 
“You can praise anyone for any- 
thing.” 


Cap’n Beware program linked to no beach deaths 


Deaths and injuries on the Oregon Coast 
have dropped dramatically during the past two 
years, and a Parks Divisions program claims part 
of the credit. 

Pete Bond, Beach and Trails coordinator, 
said there has been no deaths or injuries this 
year on the coast. Prior to establishment of a 
beach safety campaign two years ago, there has 
been at least five deaths by the end of the 
summer season each year, Bond said. 

The safety program features Cap’n Beware, the Beach Safety 
Bear. The bear and safety messages have appeared on television 
spots, posters, placements and bumper stickers throughout 
Oregon. 


Cap’n Beware 


Reinholz recognized for electrical wiring idea 


Harvey Reinholz, weighmaster at the Ashland Port of Entry, was 
recently awarded a certificate of recognition by the Highway 
Division’s Suggestion Board. 

His idea about the electrical wiring and related service at the Port 
of Entry office won thanks from Alan Lightner, coordinator of the 
suggestion program and manager of the Right of Way Office Unit. 

Lightner encouraged Reinholz ‘‘to think of ways to make the 
Division more efficient in what it does, more economical in the way 
it works and add to the excellence it has enjoyed for many years.” 


Parks Committee considers purchase 


The Oregon State Parks and Recreation Advisory Committee 
discussed the purchase of three properties at its quarterly meeting 
Aug. 15 at Crater Lake National Park. 

The committee discussed proposals for the Parks Division to buy 
land known as Sister’s Rock between Port Orford and Gold Beach 
on the Oregon Coast. Other proposals involve Hunter’s Geyser in 
Lakeview and land adjacent to Champoeg State Park near New- 
berg. 


Drivers over 50 get vision checked 


Oregon drivers over 50 years of age now have their vision 
checked when they renew a driver license, and most people seem 
to like the idea. 

DMV has required the vision checks since Jan. 1. ‘‘Most people 
think it’s a good idea,”’ said Dennis Rice, driver license manager. 

Drivers 50 years of age and older will have their vision re-tested 
every eight years. About one-third of Oregon’s licensed drivers are 
over 50. The new requirement has nearly doubled the number of 
vision tests given in field offices. 
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150 Oregon bridges 
considered historic 


Nearly 150 bridges built in 
Oregon before World War II have 
been recognized for their special 
historic resources worthy of recog- 
nition and preservation. 

The State Highway Division 
inventoried all public highway 
bridges to determine their historic 
value, concentrating the study on 
the 1,200 bridges built before 
World War Il. 

“Although our study identified 
bridges that are historically impor- 
tant, the main benefit is that of the 
8,000 bridges we have, most are 
immediately cleared as non-his- 
toric so that we can proceed with 
normal planning for their replace- 
ment,” said Dwight Smith, study 
manager. 

Bridges must eventually be 
replaced or repaired for safety rea- 
sons and, according to federal law, 
special measures must be taken to 
preserve historic bridges, Smith 
said. 


To save the historic bridges, the 
division will consider moving them 
to new locations or retaining them 
as a ruins or as pedestrian bridges, 
he said. 

But not all of the old bridges can 
be saved. ‘Inevitably, many of them 
will be lost in the next few dec- 
ades,’’ Smith said. 

In the past, whenever a highway 
bridge had to be replaced, repaired 
or rebuilt, bridge engineers and 
planners had no clear idea if the 
bridge they were working on was 
historically important or not. No 
statewide inventory existed, 
according to Smith. 

‘With this information it’s easier 
to tackle the problem of which 
bridges should be preserved and 
which can be replaced,” said Smith. 

Copies of Historic Highway 
Bridges of Oregon are $10 and can 
be ordered by writing: Historic 
Highway Bridges of Oregon, Trans- 
portation Building, Salem, OR. 


Motorists should share road 


with bikers, 


BICYCLE PROGRAM MANAGER-- 
Dick Unrein, new State Bicycle 
Program Manager, says he hopes 
to “raise the awareness between 
motorists and_ bicyclists.” 


Unrein says 


Dick Unrein, a 29-year veteran of 
the state Highway Division and 
most recently with transportation 
planning, has been selected as the 
new State Bicycle Program 
Engineer. 

He replaces Bill Geibel, who was 
named preliminary design 
engineer. Unrein developed the 
Oregon Highway Plan, and has 
been responsible for transportation 
planning over the past six years. 

With 15 years’ experience in 
managing local government pro- 
grams, he said he likes ‘being able 
to help people with special services 
and information.” 

Unrein will work with an eight- 
member statewide Bicycle Advisory 
Committee to coordinate bicycle 
transportation planning. 

He considers ‘‘raising the 
awareness between motorists and 
bicyclists’ his biggest challenge. 
‘‘Motorists must realize that 
bicyclists have a right to share the 
roadway and bicyclists must realize 
that they have to observe the same 
rules of the road as car drivers.”” 

An avid cyclist, hiker, skier and 
golfer, Unrein rides his bicycle four 
miles to work each day, as he has 
for the past 12 years. 


Highway staffing to stabilize 


Continued from...Page 1 
figures don’t balance due to antici- 
pated gains in work productivity 
and work load changes). 

“The good news is that we are 
never in a negative situation as far 
as layoffs go,” Potter said. ‘‘We 
always have more retiring or sepa- 
rating than we project in reduc- 
tions.” 

He views inflation as the real 
culprit. ‘It just kills you,” he said. 
“It erodes your program over a 10- 
year period more than you can 
believe.” 

As an example, the study pre- 
dicts $3.6 billion available for con- 


struction and maintenance during 
the decade will actually be reduced 
to $3 billion in true purchasing 
power--a $600 million loss because 
of inflation. 

The report’s second assumption, 
that the division will find no new 
revenue source, also dramatically 
affects its overall predictions. 

New money--through an 
increase in gasoline taxes with 
equivalent weight mile assess- 
ments, raising registration fees or 
establishing an excise tax, for exam- 
ple--would affect the division's 
income and, consequently, staffing 
levels, Potter explained. 
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HISTORIC BRIDGES--Nearly 150 bridges built Rio World War II have been 
recognized for their historic significance by the State Highway Division. At 
the Pringle Creek/Shelton Creek Bridge are, from left, Cultural Research 
Specialist Dwight Smith, Environmental Research Coordinator Pieter Dyk- 
man and Air Quality Specialist Jim Norman. 


Man pays to quiet conscience 


Continued from Page 1 
handles a variety of requests. But 
she said she “sort of panicked’’ 
when the large, balding man 
insisted on giving her the money. 

“We have no receipts (at the 
information window). We don’t 
accept money here, not for any- 
thing,”’ she said. The man “‘insisted | 
take the money, saying it was a very 
difficult situation--that he knows 
employees had to repair the meters 
and that he wanted to take care of 
it. 

Root explained that while the 
state owns the meters, General 
Services maintains them, not the 
Department of Transportation. As 
she paged through a phone direc- 
tory to consult General Services, 
the man became even more impa- 
tient and demanded to talk with her 
supervisor. 

After she had conferred with her 


supervisor, she returned to find the 
man gone and the $400 on the 
information window counter. 

What to do with it? That amount 
of money couldn’t be ignored. Or 
pocketed. 

Finally, on the advice of ODOT’s 
legal office, the $400 was turned 
over to the Department of General 
Services, as a gift, to be used for the 
operation of its parking meters. 

General Service’s records go 
back to 1982, but show no meter 
vandalism. Don Sisson, security 
supervisor of parking and security 
services, couldn’t recall any parking 
meter vandalism within the past 10 
years. 

Pat Root, meanwhile, still thinks 
about the episode, and the man 
who paid $400 to quiet his con- 
science over something authorities 
say never happened. 

“It was kind of strange,” she said. 


VIA has won first place in a 
‘national competition with 25 other 
state DOT employee publications. 


The competition was part of an 
annual media skills contest spon- 


sored by the Public Affairs Subcom- 


mittee of the American Association © 
of State Highway and Transporta- 


tion Officials. 


_VIA has placed either first or sec ju 
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five years ago. Monte Turner v was i 
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nsion bridge 


A structure designed and built by 
a park ranger has bridged a gap in 
the Oregon Coast Trail. 

The 77-foot swinging bridge 
crosses Necarney Creek in Oswald 
West State Park near Cannon 
Beach. 

A conventional-style foot bridge 
was devoured by the usually placid 
creek during a storm four years ago. 
Loss of the bridge created a three- 
quarter-mile detour for hikers. 

Park Ranger Dennis Davidson 
based design of the bridge on a 
similar structure at Arch Cape. He 
supervised a crew of MacLaren 
Boys, a work program for juvenile 
delinquents, during construction. 

The remote location required all 
the equipment and materials to be 
carried to the creek by hand or 
wheelbarrow. 

The new bridge hangs 10 feet 
above the creek and is supported 
by three-quarter- inch cables, giv- 
ing users a slight bouncy feeling as 
they walk across. 

The bridge reconnects the 
Oregon Coast Trail between two 
popular hikes to Cape Falcon and 
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INNOVATOR--Dennis Davidson, park ranger at Oswald West State Park, recognized a need after a 
conventional-style foot bridge was washed away in a storm. For its replacement, Davidson designed and 


built a 77-foot suspension bridge and closed a gap in the Oregon Coast Trail. 


Neahkahnie Mountain. 


Transit will need new money in 1990s, consultant says 


A consultant hired by ODOT to 
gaze into the fiscal future of 
Oregon’s transit systems concluded 
they will be searching for alternate 
sources of revenue as they enter 
the 1990s. 

The Public Transit Division 
“wanted to perform an in-depth 
analysis of Oregon’s transit sys- 
tems’ coming financial needs,” said 
Lee LaFontaine, transportation 


planner for the Public Transit Divi- | 


sion. 

The study examined the proj- 
ected service levels and estimated 
costs of 24 transit systems through- 
out Oregon along with each sys- 
tem’s anticipated revenues and 
potential funding sources. 

“We needed to have current and 
accurate information on what it 
costs to operate and fund Oregon’s 
transportation systems,’’ LaFon- 
taine said. “‘We had not done a 
comprehensive study since 1981, 
and the division’s information was 
becoming out of date.” 

“We were also extremely unsure 
of the future of federal funding,’’ he 
said. ‘‘We needed to have an accu- 
rate idea of what would happen if 
the feds quit funding transit.” 


Anticipated shortfall 


The study revealed two impor- 
tant findings: a widening gap 
between transit costs and revenues 
through 1991 (the last year exam- 
ined in the study), and considerable 
fluctuation and instability in tran- 
sit’s funding sources. The funding 
shortfall is distributed among all 
transportation systems and conse- 
quently affects most everyone. 

Base data from the study show 
the gap for urbanized systems 
changing from approximately $8.5 
to $9.5 million over the next five 
years. Small city and rural systems 
face a gap that grows from $0.5 to 
$1 million. 


Funding support currently avail- 
able to Oregon’s transit systems 
comes from four sources: 

e@ Passenger fares; 

@ Local revenues (payroll taxes, 
property taxes, local general funds 
and bonds); 

@ State revenue (small city and 
rural assistance, in-lieu-of payroll 
taxes, the Special Transportation 
Fund and lottery receipts); and 

@ Federal funds. 

The division ultimately wants to 
expand its revenue sources. What 
path it takes to achieve that end 
remains uncertain, however. 


Funding studied 


On the list of potential revenue- 
boosters: 

1. Consider the expansion of 
local revenue-raising authorities 
and enhance current state 
assistance programs for local transit 
systems; 

2. Look at the possibility of 
establishing a joint funding mecha- 
nism for transportation to provide 
money for both transit and high- 
ways; 

3. Seek authorization of new rev- 
enue sources for transit. 

The study recommended Public 
Transit consider some new revenue 
sources, such as implementing a 
driver’s license fee, parking fee, an 
auto parts excise tax, a personal 
property tax on automobiles, and/ 
or a motor vehicle registration fee. 

LaFontaine said these sources 
offer a ‘‘major appeal’’ because 
they can potentially raise ‘a lot of 
money” and “‘‘act as a disincentive 
to driving.” 

He considers the potential reve- 
nue sources of critical importance 
because they would ‘encourage 
greater use of transit--making tran- 
sit more efficient and reducing con- 
gestion on the highway system.” 

Also to be examined are other 


revenue sources unrelated to trans- 
portation, including taxes on wine 
and beer, liquor or soft drinks and a 
household tax. 

“Once we’ve made a decision 
about which source or sources we 
prefer, we anticipate working with 
the Highway Division 
to present a 


joint proposal to the Legislature for 
a funding bill.” 

‘“‘We don’t have the answer yet,” 
he said. ‘‘We just know how big the 
hole is. We still have to fill it.” 


Woodburn expands facilities 


Continued from...Page 1 

Any truck can be measured using 
WIM, Filley said. There are also two 
static scales at the port, where, cur- 
rently, all trucks must stop. 

The division opened expanded 
facilities at the Woodburn station 
last January. Most impressive is a 
two-bay truck safety inspection 
building. One bay has a lighted 
floor and the other an inspection 
pit, so all types of trucks can be 
inspected. The new building also 
has a classroom to train Highway 
weighmasters and employees of 
other agencies who inspect trucks 
statewide. 

With the addition of the WIM/ 
AVI system, the Woodburn Port of 
Entry will be the nation’s most auto- 
mated weigh station, Henion said. 


The federal government paid 90 
percent of the $2.2 million facility 
expansion costs, including WIM. 
AVI experimental systems costs of 
$200,000 are 32 percent federally 
funded as part of a national demon- 
stration project of time-saving tech- 
nology. 

The port is open around the 
clock, seven days a week, monitor- 
ing size, weight, permit and tax 
requirements of all trucks entering 
the state from the north. 

A sister station across the free- 
way is less sophisticated, with one 
static and one WIM scale. The 
northbound station, open only 
part-time, will eventually get its 
own truck inspection building, as 
will other weigh stations and ports 
of entry around the state. 
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He shoots satellites with 
new high-tech survey gear 


The state Highway Division 
now has someone who can 
hook into a satellite to establish 
survey coordinates. His name is 
Lyle Riggers. 

Riggers, geodetic adviser to 
the state Highway Division, was 
made available to ODOT 
through a unique joint funding 
arrangement with a federal 
agency. 

His office is located in the 
Photogrammetry Section in 
Salem, is technically an 
employee of the National Geo- 
detic Survey, part of the 
National Oceanic and Atmo- 
spheric Administration of the 
U.S. Department of Commerce. 

John Scofield, location field 
engineer and contact person 
within the division for Riggers, 
explained that the federal 
agency was unable to continue 
funding a full-time position. 
“We looked at it very closely 
and determined we'll benefit 
more than we pay” for the posi- 
tion, he said. 

Riggers spent nearly 15 years 
with the federal government in 
the Seattle area before the last 


six in Salem, where he served as 
federal geodetic adviser for 
Oregon and Idaho. Arizona 
was the first state to utilize the 
joint funding option. Oregon 
joins 16 other states participat- 
ing in the program. 

Scofield noted the arrange- 
ment will allow Oregon to ben- 
efit from the latest technology. 


Julius ‘‘Sarge’’ Hilfiker, 51, 
Salem, custodial services coordi- 
nator at the Equipment and Serv- 
ices Unit, died July 17 after 11 years 
with Highway. 

Norman E. “Bud’’ Mann, 60, 
Salem, died July 29. He retired June 
30 as a supervising highway 
engineer D after 37 years of service. 

Dudley Rankin, 60, former dis- 
trict park manager at Cape Blanco, 
died July 29. Mr. Rankin, of Sixes, 
had worked for Parks 37 years until 
his retirement June 30. 

Othor Scott, 88, Lebanon, HMM 
2, died June 26. He served one year 


Norman E. 
“Bud’”’ Mann 


with Parks and a total of 10 years 
with Highway. 

Boyd Sproat, 59, Sisters, HMW 2, 
died July 24. He worked for High- 
way for nearly 20 years. 


John Clair Dix, highway mainte- 
nance supervisor A, Ontario, 
retired in July with 29 years of serv- 
ice, 

Jack W. Groves, motor vehicle 
office manager A, will retire Sept. 
30 after 24-plus years of service. 

Richard P. Mathew, highway pro- 
gram executive A, Salem, retired in 
June after 30 years of service with 
the division. 

George H. Pearce, park ranger 2, 


Safety awards 


Engineering Crew (Salem); Pete 
Fidler, supervisor; 650,000 hours. 

Engineering Crew (Coquille); 
Frank Morrison, supervisor; 
150,000 hours. 

Engineering Crew (Roseburg); 
John Read, supervisor; 150,000 
hours. 

Roseburg Landscape; John 
Thiems, supervisor; 150,000 hours. 

Baker Maintenance; Tom 
Williamson, supervisor; 100,000 
hours. 


Hammond, retired in July with 16 
years of service. 

Vernon C. Priller, highway right 
of way agent, Portland, retired in 
July with 21 years of service. 

Dorothy Walt, DMV data entry 
operator, Salem, retired in July with 
three years of service. 

Edward F. Webler, highway 
engineering technician 1, Myrtle 
Creek, retired in June with 16 years 
of service. 


Region 5 Traffic Line; Gary Baker, 
supervisor; 100,000 hours. 

Oakridge Maintenance Crew; 
Roland Roberts, supervisor; 
250,000 hours. 

Tumalo Park District; Steve 
Wiemeyer, supervisor; 100,000 
hours. 

Adel Maintenance Crew; Allen 
Arnold, supervisor; six years. 

Warm Springs Maintenance; 
Richard Stoeckel, supervisor; 
50,000 hours. 


Parks Division 


Ronald Greenwood, park ranger 2 to park manager A, Rooster Rock. 


Deane Roppe, park aide to park ranger 1, Curry County. 


Motor Vehicles Division 


Sandy Baker, data entry operator to clerical specialist, Salem. 
Marlyn Behrens, motor vehicle representative (MVR) 2 to MVR 3, East 


Portland. 


Bill Carnegie, MVR 2, Gladstone, to MVR 3, East Portland. 


Robert Carter, MVR 2, Pendleton, to MVR 3, Heppner. 


William Chase, MVR 2 to MVR 3, Bend. 

Diane Clark, MVR 2 to MVR 3, Grants Pass. 
Zoe Crowe, MVR 2 to MVR 3, Roseburg. 

Kim Frost, MVR 2 to MVR 3, Medford. 

Stephen Gallier, MVR 3, Medford, to manage- 
ment assistant B, Salem. 

Debra Hanslovan, MVR 2 to MVR 3, Albany. 
Edith Kepley, MVR 2, Medford, to MVR 3, Gold 
Beach. 

Candace Long, MVR 2, West Eugene, to MVR 3, 
Central Region Supervision. 

Laura Mathis, MVR 2 to MVR 3, Salem. 

Richard McNew, clerical specialist, Salem, to 
MVR 1, Medford. 

Digby Morrow, MVR 2 to motor vehicle office 
manager (MVOM) A, Forest Grove. 

Jack Muehlfelt, MVR 2, Forest Grove, to MVR 3, 
Beaverton. 

Melva Nelson, secretary, Salem, to MVR 1, 
Gladstone. 

Robert Oliver, MVR 2, La Grande, to MVOM A, 
Pendleton. 

Patricia Osborn, MVR 2 to MVR 3, Salem. 
Marlene Pean, MVR 2 to MVR 3, Coos Bay. 
Harley Poole, MVR 2 to MVR 3, Beaverton. 
Rosalie Rise, MVR 2 to MVR 3, West Eugene. 
Jim Rodriguez, MVR 2 to MVR 3, Ontario. 
Dorothy Rote, MVR 2 to MVR 3, Klamath Falls. 
Carol Saunders, clerical specialist, Salem, to 
MVR 1, Beaverton. 

Laurence Schmit, MVR 2 to MVR 3, Baker. 
Kathleen Shook, MVR 2 to MVR 3, Newport. 
Susan Snider-Klassen, MVR 2, Woodburn, to 
MVR 3, Northwest Region Supervision. 

Sue Stamate, MVR 2 to MVR 3, Hermiston. 
Sylvia Stephens, MVR 2, Coos Bay, to MVR 3, 
Astoria. 

Susan Vernon, MVR 2 to MVOM A, Astoria. 
Margaret Walden, MVR 2 to MVR 3, West 
Eugene. 

Susan Williamson, clerical specialist, Salem, to 
MVR 1, Springfield. 

Ruth Woolley, MVR 1 to MVR 2, Medford. 


Highway Division 


Gary Bowling, highway engineer (HE) 2 to 
supervising highway engineer (SHE) B, Salem. 
Leonard Braden, highway maintenance fore- 
man (HMF) 1 to highway maintenance super- 
visor (HMS) C, Steamboat. 

Nancy Carstens, HE 1 to HE 2, La Grande. 
Matthew Caswell, HE 2 to HE 3, Salem. 

Paul Davis, highway maintenance worker 
(HMW) 3 to HMF 1, Florence. 

Michael Figg, engineering technician (ET) 1 to 
ET 2, La Grande. 

Richard Fleming, HE 3 to SHE B, Portland. 
David Justus, HMW 3 to HMF 1, Vale. 

Chhay Laim, engineering aide (EA) to ET 1, La 
Grande. 

Robert Long, HMW 2 to HMW 3, Florence. 
Carl Mickelson, HE 2 to HE 3, Milwaukie. 

Mark Needham, EA to ET 1, Eugene. 

Scott Nodes, HE 2 to HE 3, Salem. 

David Osmick, EA to ET 1, La Grande. 

Michael Penhollow, HMS A to HMS C, Bend. 
Kari Petersen, clerical assistant to secretary, 
Salem. 


SWE 


: Robert Long 


David Justus 


Debra Tenant, secretary to administrative assistant, Salem. 


Kenneth Tuter, HMF 1 to HMS C, Wasco County. 


Robert Wheeler, HMW 2 to HMF 2, Salem. 
Robert Wilson, HMW 3 to HMS A, The Dalles. 
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By Andy Booz 
Managing Editor 


It may not be required equip- 
ment, but a quick wit and a cool 
management style sure help in 
maintaining Oregon’s most bru- 
talized highways. 

When the snow and ice aren’t 
threatening to blow shut the alpine 
passes and rip apart the roads, the 
blistering rays of the summer sun 
are at work cooking the life out of 
the long, desert roadways in High- 
way’s District 11. 

Don Thurs- 
ton is district 
maintenance 
supervisor for 
the area en- 
compassing 
Klamath and 
Lake counties, 
plus assorted 
chunks~ of 
Harney and 
Jackson coun- 
ties. 

In Thurston’s 
territory, the 
snow starts to 
fly in early 
October and 
often doesn’t 
let up until 
early April. 
With 700-plus 
centerline miles 
of highway, all 
of them above 
4,000 feet, 
keeping them 
clear, clean and 
safe is a chal- 
lenge. But it’s also what keeps 
Thurston coming back to work 
each day. 

“This job has more variety than 
any position in the department-- 
any position,” he says. ‘‘It’s about 
the toughest place in Region 4 as far 
as keeping the roads together, and 
probably is the most challenging set 
of roads in the state to maintain.” 
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Dealing with damage 


The only lifesaver in the state’s 
most difficult-to-maintain district is 
Thurston's ability to delegate 
responsibility. 

“The key is to avoid getting too 
stressed out by the magnitude of 
the things that come along,” he 
says. ‘‘The only way to deal with it is 


NNING--District 


to consciously delegate things to 
people and let them do it. For- 
tunately, we’ve got a lot of people 
who can handle responsibility 
well.” 

Time is precious in this region 
because weather limits the enor- 
mous restoration work to five 
months or less. When summer 
arrives, Thurston takes to the road, 
often driving 400 miles in one day, 
just to keep in touch with the prob- 
lems affecting each district High- 
way project. 

Tom Hottman, a staff writer with 
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Klamath Falls’ daily newspaper, the 
Herald and News, commented on 
Thurston’s long hours. 

“If | have any complaint about 


xwitn Don Thurston 


In the summer, the sun’s intense 
ultraviolet rays, unfiltered at the 
high altitude, eat at the pavement 
surface. Thermal expansion leaves 
cracks and provokes a bumpy ride 
for the motorist. In the winter, snow 
melts and the freeze-thaw of the ice 
embedded in the cracks weakens 
the asphalt to gravel. 

There’s ‘‘far more than can be 
accomplished” in District 11, says 
Thurston’s supervisor, Region 4 
Engineer Dale Allen. The key to 
Thurston’s survival is his “rational, 
organized approach,” Allen says. 


‘Co. . ~ 8 ; My 2 ies 

MS fae rics 
upervisor Don Thurston con 
of a grinding project on Highway 97 near Crescent with Duane Sauer, HMW, of Bend (back to 


siders the next step 


Until recently, it seemed just 
keeping up had been a challenge. 

Highway’s annual Road Condi- 
tion Report revealed that 66 per- 


“The only way to effectively deal with it is to 
consciously delegate things to people and let them do it 
--don’t keeping looking over their shoulders.” 


him, it’s that he spends too much 
time with his people and not 
enough at his desk. When | need 
him for a story, | make sure to call 
him either in the early morning or 
late in the day.” 

Thurston’s territory is rugged 
and needs almost constant atten- 
tion. The abusive weather eats up 
the roads year-round. 


cent of District 11’s roads were 
rated fair or poor in 1984. The 1985 
report indicated some improve- 
ment, with 58.2 percent rated fair 
or poor, and this year that figure 
was Cut to 55.2 percent. 

But the most treacherous roads 
are getting progressively worse. 
About 11 percent fewer roads fell in 
the fair category this year, but 8.7 
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percent more 
highways ot 
the poor vane: ~~’ 

“It’s kind of hard to catch up,”’ 
Thurston says. ‘‘You may help a 10- 
mile patch in one spot while some 
other five-mile stretch goes bad.” 

Thurston found a solution, or at 
least an effective approach, to deal- 
ing with the ever-aging roads in 
District 11. The preservation pro- 
gram, now with stepped-up fund- 
ing , uses patching with recycled as- 
phalt and seal coats as its key tools. 

After 25 years with the Highway 
Division, Thurston finds himself 
spending more of his time working 
with people. Since his first Highway 
job, as an engineering aide in loca- 
tion survey construction, he has 
been dealing more with the public 
that depends on the highway sys- 
tem. 


“The key is to avoid 
getting stressed out by the 
magnitude of the things 
that come along.” 


‘People from the general public 
may just come into my office and 
want to talk. Usually, | take some 
time with them and try to tell them 
something. And usually they walk 
away with a better idea of what we 
have going on right here.” 

On the wall in his office is a 
photograph of Thurston holding a 
six-point bull moose in front of his 
pickup. In the corner, parked by his 
filing cabinet, is his 15-speed 
mountain bike, which he says he 
uses when the snow melts and he 
stores away his cross-country skis 
for another season. 

His style is cool, rational and 
organized. And it shows in the con- 
tacts he’s made since moving to 
Klamath Falls in January 1984. 

The local news media occasion- 
ally poke fun at Thurston if he or 
any of his crews make an error. But 
they respect him just the same. 

Said Hottman, of the Herald and 
News: “Don’s a professional in 
everything he does. If he doesn’t 
know the answer to a question, 
he'll find someone who does. And if 
he does something wrong, he'll 
own up to the mistake. He'll say, 
‘Yep, by gosh, there it is and we’re 
fixing it.’ That kind of thing really 
makes my job so much simpler.’ 
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Oscar White, 
Woodburn, 
ret. HWY Ma- 
terials and 
Research En- 
gineer, 1969. 

Oscar has 
kept busy since 
his retirement 
nearly 17 years 
ago. “I never get bored,” he says. 

An active member in the Ameri- 
can Society for Testing and 
Research, Oscar makes a point to 
attend each of its annual meetings 
and manages to keep in touch with 
latest developments in materials 
research. 

But despite his professional 
standing, Oscar has eased into 


retirement. Since 1969, he’s fished 
in ‘‘every state in the union” except 
for Rhode Island and Delaware. So 
far, he’s put 100,000 miles on his 
motor home, most of them on fish- 
ing trips. 

Besides fishing and keeping in 
touch with the trade, his retirement 
has included church and commu- 
nity activities and “keeping the yard 
up,” he says. 
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Newell Wilder, rural Silverton, 
ret. HWY Personnel Officer, 1980. 

Newell Wilder is getting ready to 
retire --for the third time. 

After retiring six years ago, he 
took up raising cattle on his 30-acre 
plot of land south of Silverton. He 


gave up that business in early June. 

For the past three years, he’s 
been planting Douglas Fir seedlings 
on that same land through the U.S. 
Forest Service reforestation pro- 
gram. So far, he’s planted 8,400 
seedlings. 

So in about 40 years from now-- 
in the year 2024--Newell will be 
calling it quits for the third time, 
when his trees are grown and ready 
to cut and sell. 

When Newell’s not working, he 
and his wife, Eve, have found time 
to travel. Sometimes they visit their 
kids, family and friends, but usually 
they trailer their 24-foot pontoon 
boat to their favorite fishing hole. 
East Lake currently ranks as their 
favorite, he reports. 


L) Rey 


Adele Egan, Salem, ret. HWY 
Right of Way Supervisor, 1984. 

Adele is a regular at the quarterly 
Highway Retirees’ meetings, and 
stays active in the Marion County 
Historical Society as secretary and 
in working in the society’s mem- 
bership drives. 

She also keeps active in the 
Salem Senior Center, where she 
takes classes through Chemeketa 
Community College in birds, 
flowers, ecology and aerobics. 

Adele visited Expo 86 in May and 
frequently tours Oregon on bird- 
watching ventures. When at home, 
she uses her one-acre garden to 
pass the time. 
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Scott McKinney, Parks 
Conservation Aide 
Farewell Bend State Park 


meee 


Scott McKinney 


While working at the park 
this summer, I’ve learned 
several different skills-- 
from dealing with the 
public to general 
maintenance and park 
operations. 


Chris Hyun, 
DMV 

1986 Glenn 
Jackson Scholar 
Beaverton 


Ida Cooper, 
DMV 
MVR I 
Salem 


Chris Hyun 


I’ve learned to appreciate a 
lot of things that are done 
for us, such as the State 
Parks system, DMV and so 
forth. The whole system 
works efficiently. My co- 
workers and | work 
together as part of a team 
to accomplish the same 
goals. Working for the 
department has helped me 
realize the important role 
transportation plays in our 
lives. 


.Don Owings, HWY 


A \ 


Engineering Trainee 


Roseburg 4 
Evelyn Staup, HWY 
Highway Maintenance Worker | 
Ontario 
Don Owings Evelyn Staup, 


I’ve been working on an 
experimental paving 
project using cold recycle 
mix. During the summer, 
I’ve learned the 
importance of 
documentation, how to 
handle extra work for 
unanticipated items and 
the construction contract 
process, and how to work 
with the contractors. This 
is a great program because 
it gives students the 
chance to get hands-on 
experience. 


| Baker 
Ida Cooper 


Working with light- 
hearted and friendly 
people makes any job or 
procedure a pleasant 
experience. With the 
volume of work here, you 
can easily feel very 
pressured. Fortunately, all 
the people in Highway 
Contract Accounting and 
other related offices have 
been capable, efficient and 
friendly. 


ammie McEnro 
Highway Maintenance Worker | 


e, HWY 


It’s a hot, 10-hour day and 
sometimes | come home 
with sore feet, but I really 
like flagging. | wasn’t 
aware of how much the 
guys look out for the 
public. And | find it’s a 
challenge to calm down 
the grumpy drivers. | have 
yet to find one person who 
was grumpy when stopped 
for construction that | 
couldn't cheer up either by 
teasing or reasoning with 
him. 
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Tammie McEnroe 


| have learned how to 
operate and service 
different types of 
equipment this summer. 
This is the first year | have 
flagged on a freeway, and 
it is different from the 
secondaries because of the 
amount of traffic, the use 
of cones and the number 
of signs used. 


Kathleen Schaffers, Parks 
Student Worker 
Silver Falls State Park 


Summer employees were asked: 


What was your most valuable __ 
learning experience this summer? 


Jennifer Inman, HWY 
1986 Glenn Jackson 
Scholar 

Springfield 


Jennifer Inman 


As an administrative 
trainee for the Highway 
Division in Eugene, | weigh 
trucks hauling aggregate, 
asphalt and base to 
different state jobs. I’ve 
learned about the 
administrative relationship 
between the Highway 
Division and the 
contractors. A few times, | 
worked on a survey crew. 


Salem 


Kathleen Schaffers 


While working for ODOT 
this summer, | have 
learned a great deal about 
how the State Parks system 
works and how to work 
with the public to solve 
their problems. I’ve 
learned that most people 
really do enjoy our parks 
and that they want to help 
you as much as you want 
to help them. 


Lloyd Griffith, CS 
Temporary Personnel Officer 


Rick Atteo, HWY 
Accounting Clerk I 
Salem 


Rick Atteo 


I've learned it takes a lot of 
patience and 
understanding to enjoy 
this challenging but 
satisfying job. It’s been a 
humbling experience to 
realize how much there is 
to learn and do. Everyone 
has been very helpful and 
patient during my training. 


Lloyd Griffith 


| have learned that ODOT 
is a very large agency with 
wide geographic 
dispersion with many 
employees in many diverse 
classes and types of work. 
ODOT personnel and 
specifically the people in 


the personnel office are 


terrific. 


HG 


